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Leadel‘ship Coa(}hing | HIGHEST QUALITY SUPPORT AND SERVICE TO THE PRINCIPAL >

why leadership coaching...
In today’s high-stakes educational environment,

the skills, dispositions, and knowledge needed to

act effectively as an administrator can be rapidly
enhanced through leadership coaching. This is

a common strategy used in the business world

to strengthen performance and subsequently,

the organization. Much like the professional
development support provided to teachers, coaching
becomes a powerful tool available to the school
administrator who is faced with the responsibility

of increasing student achievement and meeting
improvement goals. Coaching is a high impact
strategy that offers the chance for a leader to

align behavior with the values and vision of the
organization as well as build a healthy school culture
that supports success for all.

coaching...

» Provides one-on-one, individualized, job
embedded, site based support service to the site
leader

» Utilizes well-researched Blended Coaching
strategies developed by UC Santa Cruz New
Teacher Center.

» Delivers highly individualized leadership
development through consultation, collaboration,
reflection, and capacity building.

» Builds upon a principal-coach relationship founded
upon a high level of professional ethics,
appropriate confidentiality, competence, and trust.

» Conveyed by carefully selected, trained, certified,
successful, recently retired principals whose
leadership experiences closely match the
challenges faced by the coachee.

» Based upon a trusting, confidential relationship
between coach and coachee.

» Focused on growth and development, non-
judgmental, non-evaluative.

who is this designed for?

» Induction for new principals.

» Supports veteran principals in transition:
© New challenges
o Refocus, reflect, revitalize, re-energize

» AB 430 practicum requirements.

» New and veteran principals in Program
Improvement schools.

program services include...
» Onsite coaching

» One-on-one
» Resources, research, strategies
» Goal-oriented and data driven
» Utilization of Blended Coaching tools including:
o Collaborative logs
o Reflective self-assessments
o 360 degree instruments
o Observations in settings appropriate to goals,
which may include classroom walkthroughs,
leadership team meetings, staff meetings,
community meetings/events and parent
meetings
» Focus on building leadership capacity,
collaborative skills, effective communication,
positive productive behavior that contributes to
effective professional relationships and building of

professional community.
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areas of consultative and
collaborative coaching...

» Student achievement data.

» ldentify core beliefs & values: moral leadership.

» School vision.

» Develop purposeful professional learning
community.

» Supervision.

» Evaluate, examine, contextualize.

» Research based leadership behaviors most
associated with student achievement.

» Implementation of research based instructional
practices.

» Working productively with PI, HP, QEIA
requirements.

» Prioritizing, goal setting, choosing the “right
work"”.

» Group development.

» Meeting and staff development planning &
delivery.

the leadership coach...

» Minimum of five years of successful experience
as a principal.

» Demonstrated orientation toward coaching and
leadership development.

» Successful completion of C.L.A.S.S. training in
Blended Coaching concepts & techniques.

» Demonstrated coaching competence
by completion of an ACSA/NTC certification
process.

» Ongoing participation in the SBCEO CLASS
Network of Leadership Coaches.





